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SUBJECT: DEA CAIRO OFFICE MISSION STATEMENT 

1 . THE FOLLOWING TEXT OF THE OFFICE MISSION STATEMENT FOR THE 
DEA CAIRO DISTRICT OFFICE WAS DRAFTED BY SAIC HOLM AND APPROVED 
BY THE AMBASSADOR: 

OFFICE MISSION STATEMENT 

CAIRO DISTRICT OFFICE 

EGYPT IS PRIMARILY A CONSUMER COUNTRY. HASHISH IN EXCESS OF 
100 TONS AND MULTI-TON QUANTITIES OF OPIUM ARE CONSUMED YEARLY. 
THERE IS AN INCREASE IN THE ABUSE OF DANGEROUS DRUGS. INVESTIGA- 
TIONS INITIATED IN EGYPT HAVE A HIGH POTENTIAL TO IDENTIFY AND 
IMMOBILIZE MAJOR TRAFFICKERS IN EGYPT AND ALSO IN SOURCE AND TRANSIT 
COUNTRIES IN THE MIDDLE EAST. THE PRIMARY MISSION OF DEA WILL BE 
TO ASSIST IN THE DEVELOPMENT OF THE HOST COUNTRY'S NARCOTIC 
ENFORCEMENT CAPABILITY TO A LEVEL OF SELF-SUFFICIENCY. 
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ENFORCEMENT 

THE CAIRO DISTRICT OFFICE WILL ASSIST THE EGYPTIAN ANTI 
NARCOTICS ADMINISTRATION (ANA) TO IDENTIFY AND IMMOBILIZE MAJOR 
DRUG TRAFFICKING ORGANIZATIONS. EMPHASIS WILL BE PLACED ON THE 
COORDINATION OF ENFORCEMENT EFFORTS AND TIMELY TRANSMISSION OF 
ACTIONABLE DRUG INTELLIGENCE TO APPROPRIATE LAW ENFORCEMENT 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


AGENCIES. 

INTELLIGENCE 

THE CAIRO DISTRICT OFFICE WILL ASSIST THE ANA IN IDENTIFYING, 

RECRUITING, AND DEVELOPING SOURCES OF INFORMATION CAPABLE OF HIGH 
LEVEL PENETRATIONS OF ORGANIZATIONS INVOLVED IN LARGE SCALE DRUG 
TRAFFICKING. THESE SOURCES WILL BE TARGETED TOWARDS TACTICAL AND 
STRATEGIC OBJECTIVES. DETERMINATIONS REGARDING AVAILABILITY, 

PRICE, PURITY, TRAFFICKING PATTERNS, AND ASSESSMENTS REGARDING 
TRENDS AND FUTURE TRAFFICKING PATTERNS, AND ASSESSMENTS REGARDING 
TRENDS AND FUTURE TRAFFICKING PATTERNS WILL BE UNDERTAKEN WITH THE 
APPROVAL OF THE AMBASSADOR AND WILL MADE AVAILABLE TO THE 
MISSION AS WELL AS TO APPROPRIATE AGENCIES THROUGH DEA CHANNELS 
AT RELEVANT INTERVALS. 

LIAISON 

CONSCIENTIOUS AND PRODUCTIVE LAW ENFORCEMENT COUNTERPARTS 
IN THE ANTI NARCOTIC FIELD WILL BE IDENTIFIED FOR A WELL DEFINED 
LIAISON PROGRAM WITH THE APPROVAL OF THE AMBASSADOR. ALL EFFORTS 
WILL BE MADE TO MAINTAIN A CLOSE AND EFFECTIVE WORKING RELATIONSHIP. 
FREQUENT LIAISON VISITS WILL BE MADE TO ANA AND THE RESULTS REPORTED 
TO DEA AND THE MISSION. LIMITED LIAISON VISITS WILL BE MADE TO 
ANTI-NARCOTIC COUNTERPARTS IN THE MIDDLE EAST FOR SPECIFIC 
INVESTIGATIONS WITH THE APPROVAL OF THE AMBASSADOR AND CONCERNED 
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U.S. MISSIONS IN THE RESPECTIVE COUNTRIES. 

TRAINING 

CANDIDATES FOR IN-COUNTRY, NATIONAL TRAINING INSTITUTE, AND 
EXECUTIVE OBSERVATION PROGRAMS WILL BE NOMINATED WITH THE APPROVAL 
OF THE AMBASSADOR PROVIDING THAT THEY WILL HAVE A HIGH RETURN 
REGARDING THE HOST COUNTRY ANTI-NARCOTIC EFFORT, A POSITIVE EFFECT 
ON DEA TRAINING PROGRAMS, AND ENHANCE RELATIONS BETWEEN THE HOST 
COUNTRY. DEA, THE MISSION, AND THE UNITED STATES. DEA WILL MONITOR 
THOSE INDIVIDUALS WHO HAVE BEEN TRAINED IN THEIR CONTINUED PERFORM- 
ANCE AND TENURE IN ANTI-NARCOTIC ASSIGNMENTS. END OF STATEMENT 

2. FINAL COPY WILL BE FORWARDED TO PARIS R.. FOR APPROVAL 
BY RD WARNER. 

EILTS 
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